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“PROFESSIONAL® IS A STATE OF MIND....

1 have had quite a few letters about my plans far
Focus. Most paople seem to have fsirly strong views,
one way or the other, about my announcement in Matrix,
especially regarding submissions and Focus fiction.

Thot announcement was deliderataly strongly
1 wanted the membershlp to know that I meant
business, and that 1 hed a clear ides of what Focus
should be. Some people seem io have read into it an
intention fo ignore the wishes of the membars, or to
drive out fan contributions sltegether. This is not at
all the case.

worded.

I sinply believe that the BSFA may be an amateur
organisation, but that we do not have to behave like a
bunch of amateurs. 1 have time for only cne definition
of the word “amateur™. It's the one thst states that
smateurs do the things they love, not for flnancial
revard, but for the intrinsic value of the activity.

If paople subalt
assumption 1 can make

stories to me, the only
hat, sconer or later, they
will be trying for publication in the professional
markets. I might be wrong fn this. It could be that
thers are fen out there who sre happy to see print
only in fanzines. For those of you who fall into this
category, I'n sorry to say you'll have to look
elsevhere. While U'm editor, Focus will be accepting
fiction for the Workshop only. Somehow, though, I think
that the people who truly write only for themselves —-
in dlartes, journals and so forth, —- won't submit
anywhere, and that those who do submit want as much
exposure and recognition as they can get.

This belng the case, how can I do less than try to
prepare people for what thay will face when they do go
ro?  And face it, f you can't prepare your MSS
properly, you don't stand a chance.

use for breath, and to change the subject.
Perhaps  the time has coma to  Introduce myself. My
neme you know. For the rest, | am just turned thirty,
and 1 live on the fourteenth floor of o aistinctly
insalubrious tower block in Totteaham, north London,
with two cats who are driven to distraction by the
pigeons outside, but neither of whom would know what
1o do with the great outdoors if they ever got there. |
also cohablt with s computer printer Which blew up last
week, and now sits gloring at me. So much for the
wonders of high-technology. I hope you reslise how
lucky you are to be resding this st all!

1 tesch fn a primary school just round the corner
from Petticost Lana, heving given up spectacularly
unlucrative careers In market research, the book trade
and es a youth worker (emong other things). Just before
golng into teaching, I owned Space Oddities, surely the
smaliest, quirkiest speclalist book and games shop
around {sll 40 square feet of 1t). My only other claim
to fame Is being one of the team who used to hold the
ADAD™ endurance record. 1 have yet to be published In
& paying market, but | om working on a novel, and try
rever to heve less than three short stories out to
market at once. I am slsc collshorating on o book about
the Mogul kings, to be followed by a seres of
Bangladeshl folk tales, with tllustrator Fareda Zaman.

almost certsinly have a publisher lfnad up, as
Fareda ia quite well known. Cross your fingers for us.

1go I would like to take this opportunity
to thenk James Walls, for doing layouts, and especially
for stepping In 1o ssve the issue when the printer blew
up. I'd slso lfke to thank Stan Nicholls, without whom
$his tssue might very well not exist at all.

Hopa to hear from you soon!

Liz Holliday
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'm still not the person to send stuff to. No
further correspondence will, as they sey, be
entered into. Plesse,

You enclosed pastage, and the MS is returnsd
herewith.

shouldn't he suffer toc? Kote, though, that
Dwarf uses very litile unsolicited fiction. It's
general preference s for humorous fentasy or
(less frequently) SF.

No -- or too lfttle -- return postage recetved
MS thrown out, unless happen to fesl
sinultensously philenthroptc and solvent. Sorry.
CIf this is ticked and you liva outside Britain,

office about

MS forwerded to the White Dwarf editor. Why

you should msk your post
international reply coupons.)

THIS IS HOW TO DO IT
by
Ltz Holiidoy

This pege shows how a manuscript should be prepared, in order to giva you the
best chance of impressing an editor. The first things are the wide margins and the
space between the lines of print, lesving room to mark any corrections cleerly snd to
write In typesetting marks. You should leave at lesst an inch all round for margins,
and & full line betwesn the lnes of type (double spacing). If you do have corrections to
noke, do them neatly In ink. Handwritien full stops should be circled. More than three
merits a retype (and that fncludes spelling errors, for which you should check
carefully.)

If you, lke Focus, use & dot matrix printer, use a high quality MNLQ> mode.
Don't use mny fancy typefaces; in particular, itslics should be shown by underlintng. not
by doing Italics on tha printer. If you use continous statlonery, make sure you take off
the tractar feed sprockets ond separate the pages.

You should show parsgraphs by indenting st lesst five spaces.
obvious where new paragraphs start, especially at the tops of new poges.

This makes 1t
Don't leave
extra space between the poragraphs, unless there is a completa change of scene, when one
extra line Is enough. Put one space after a comma, colon or semi-colon, and none beform;
and put two spaces after B full stop, Indicate speech by speach marks. It should be
put on & new line and indented.

The menuseript should be accompanied by a cover sheet, bearing your name and
address, the title of the work, 5 pen name (If you are using one), and what rights you
are offering. Each page of the manuseript should hove a “strap* at the top (*header”, ff
you use B word processor), with your name or initials, and a short form of the title of
the stary or erticle You should put the
latters "af* tmore follows) nesr the bottom of each page, In the right hand mergin. The
manuscript should be held together with a psparclip in the top right hand corner.
Staples snd fancy covers sre not only unnecessary, they ere s downright nuisence.

Bumber each page, preferably st the top.

You don't reslly need to include s covering lettsr, unless there is something
the editor needs to know about the story. If you do send one, keep tt slmple and to the

point.
magazine cannot do without it. They can make thelr own minds up,

Above sll, dom*t tall the editor how wonderful your story is, snd how their

Finally, you must enclose an SAE with sufficlent postage for m reply, and if
necessary, the return of the msnuscript. If you don’t want the manuscript back, merk it
"Disposable”. If you do this, It's a good idea to also mark it "Not a simultanecus
submission”, as editors do not ltke to look at items that are being seen by other people
5t the same time. If you are sending work sbroad, send Internstional Reply Coupons,
whlch you can get 8t tha post office. Two should get you sn airmail reply, though not if

you want the manuscript back.

Good luck, everyonet
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because  thay've come up  against  insuperable
difficulties. It's  heartbreasing for everyone
concerned.  As &n editor acquiring rights for a
paperback house, I'm not now invalved in = grest denl
of actual editing, as the books that come to me have
generslly been published slsewhere. But you stiil
retain suthor contact, You talk to them about covers,
blurb, marketing. You want writers to trust you, to
balieva you will publish their books well.

It's been sald that not a few books should bear
the oditor's name on the title page as co-guthor. Do
you agree with that?

1 don't. But I can think of o few that
should hava carried py name somewhere! You couls
have mn endless list of people who helped shape a
book. If you did you'd end up with a roil of credits
like they hava for filas. I must say that I'm not
Interested in that sort of parsonal publicity.

When turning down & subsfssion, do you try to
send the author some kind of personal letter, or
resort to the dreaded refection slip?

My assistant sends out a simple two-line
rejection letter — Mot for us". Often we concisely
glve o few reasons, such es "Market toc small to
Justify Arrow taking this on®. Occasionally, to a
slush  pller who sShows promise, [l show some
encoursgement. But 1 do get very angry at letters and
‘phone calls demending in-depth criilques. We are not

an ndvice egency. should use initlative, and find
feedback elsewhere. Critical writing classes exist for
this...,

Nevertheless, you must got many more unsolicited
submissfons than those from agents and established
writers.

It depends on the publisher; there’s no genersl
rule. It can be down to something as besic as where
you'r= lsted in the "Writers’ and Artists' Yearbook™!

ou're right st the front, like Arrow, you get &
n-n of a lot of manuscripts.

t you've safd about the very small number of
unsolicited  manuscripts getting published is &
depressing message for aspiring first novelists. Its

tch-22. You cant get an agent untfl you'e got a
contract, and in effect you'e saying you can‘t get a
contract until you've got an agent.

I'n not saying that at all. With a first-timer,
agent.  Youe taking a risk with the first-time
writer. If you can get a book for o ralstively low
wdvance, that's all to the good. It's golng to be
cheaper to publish. If it becomes a runaway best
seller, the suthor will certafnly make money out of it,
but 1t come in the form of royalties over a period,
rather than a large up-front advance. Then can be the
time to gat an agent.

Is the decision to publtsh a collective one?

The ultimate decision to publtsh, In any company,
les with the Publishing Director and the Nanaging
Director, As an editor, Il tell them I want to buy
Tights for a particuler book, and my reasons. This is
the purpose of editorie] meetings. Everyone gets
together and discusses the books under cansideration.

When {t comes to one you want to 0 an sres
you're n charge of, you put forward your casa,
Sometimes you have to fight like crazy for something
you really believe in; other times, everyone ogrees
with you, The collective decision is a cruclal safety
net.

Would one of your jobs be the preparatfon of tha
sstimate?

Yes. Obviously, you need to know the costs
involved before gaing sny further. I will work with
the Production Department to estimate a gross margin.
If your gross margin doesn't work ocut, no matter how
you up the priat run — risky —- press the
argument for a lower advance or chesper printing,

you're forced, regretfuily, to ssy no.
have a good business head.
find yourself ost of business.
good.

Thot does no one any

One criticism, particulorly of of Terger pubiichers,
s thet  communications he  vorious
depertnents could be  better.  How zloslly does
Editorial work vith other departments?

In & good publishing compeny, everyone talks to
one another. Not that we sit around and gss all day,
becouse we can’t. There have to ines of

with Sales, ons, Export end so
on, or we're not going to reach tha right dectsions.

continue to lIfafse with authors

pos!—pub“cntlw’

You need to maintaln & relationship wherever
possible, because sgain, you're thinking of future
books. Sometimes you may ring someone up and suggest
a book on such and such. Remember, ideally you become
& friend to your suthors.

the case of connisstoned, original
punucm-m, at wnat stage do author and editor begin
to work togather?

It's horses for  courses, In  the ideal
uumor/eamr relationship, you work fn tandem at aif
stages. You know what your suthors are working o,

because there's an options clause in their contract.

Do you find 1t useful to see an author's work In
progress?

very often too buay, but in some cases it
vorks llle that. You tend to work that way a lot with
non-fiction,

There must be some writers who grow to rely on
you for advice, opinions, ego-boosting.How da you
handle a situation where an author leans on you too
Ruch?

It doesn't happen s lot. But authors can be
sensitive creaturss, living in terror of the next
critical review. Some can be drunken bestards whose
lives are falling spart. 1 know editors who have hed
to fish thelr authors out of A1l sorts of dreadful
situstions. You know, batl them out of tne police
station on a drunk and disorderly charge, or hold
thefr hands for three weeks while their marriage
disintegrates ~- and there's worset

That sounds like an agent’s province.

They do that sort of thing & lot too. It depends
who the suthor is particularly close to. Some don't
have & very close personal relntionship with their
agents, although the business relationship is good.
But you can be best buddies with your editor.

You are now respansible for the Arrow/legend SF
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Buying & publishing house only mekes sense s & long
tern Investment - any intelligent proprietor inows
that.

Do you see anything posttive you can do to bring slong
more women writers?
I hate, and which we all run across

Something

relevant chapter in Nalm Attallah's book Women. The

nunber of women who teke what feminism and
struggle have given them for granted, and then
blithely sey, °T an ot @ feminist, but 1 enjoy 1t of
its priviieges", make me want to vomitt | am

feminist, {t's very fmportant to me. Bat I'm ot
looking to push anything other than good science
fiction. I't et & loss how to pudlish women writers

outside this criterion, becsuse I'm not running an
overtly politieal list. I do appreciate that women SF
suthors, such as Nency Kress, generslly treat the
sexes with an equallty missing from the older schools.
Edgor Rice Burroughs, for Christ's sake! At the age of
14 1 couldn't' stomach his chauvinism. On the other
hand, Jultan May, who's written under a man‘s name for
years, wes extremsly plssed off when it got out that

she is a woman, She felt {t could damege her in the
eyes of the SF community, bearing in mind the
ingreined cheuvinism that says only men can write SF.

That sort of aitituda should certainly be broken, and
I would b very unhappy If any woman I published felt
she had to write under a man's name. I think that's
al) wrong.

I you were almost anything other
than publishing, o be teapted to ask how 1t Is,
Daking your way in & man's world, However, there are o
ot of ‘women In the industry. But how far do they
get?

There ore & hell of a lot of women at editortsl
director level, but not many at mensging director
level. There are B few notable exceptions, like Carmen
Cull“ st Virago end Philippa Harrison at Macaillan,

one or two others. ['ll give you an interesting
Tttie story. In the absence of a Menaging Director

Pan, Macmillan had been effectively rumaing the
company until o permanent appointment could be made.
For some time the staff at Pan hod been welttng with
bated bresth to see who would get the job. The
snnouncement of who had been chosen started with the
mmortal ine "Well, I have to tell you fi's a men and
not & girl. A girll  Assrgh!  With that sort of
approach, it's extremely unlikely o woman was ever
seriously considered. It encepsulsted an attitude
which stlll exists n pudblishing, in spite of the
number of women employed in the industry. You still
have to be better than the men to reach equality with
the men. Having sald that, I think you make the most
of your opportunities. If you want to be Managing
Director, and you're prepered to be very single minded
and put up & fuck of & good fight, then you'll get
there

Deborah Beale, thank you.

CONTINUED FROM F.6 W

I won't try to defend the story, except to point
out that it was written a long time ago, and wos, In
fact, about the third story I ever finished (belteve 1t
ar not, the first two were worse). 1 was on en Arvon
Foundation course, was determined to write at
lesst one complete story in the weekend. 1 was also
terrified I would block, which I do at boringly regular
intervals even now. So on the way down, I scribbled &
serles of opening lines, including the one that starts
this story. It worked, at least to the extent thet I
wrote not one but two full stories during the course.
I'n sure you'll be relieved to know that the other une
was considerably batter.

Hindsight, especiully at long range, s wanderful,
Just in case the others missed anything, [ will now
attempt to use {4 to summarise what I see as the main
failings of my non-masterpiece.

#T(tle: Boring, Bears no resl
subject matier.
e34sSetting: Confused. I remember that I was trying
nat to use a standard fantasy cod-medieval background,
but what I ended up with is @ mess. Might have been
more Interesting to go for a high tech setting,

The idea: Isn’t really a elichd. It just sounds as
tf 1t ought to be one. (In other words, done better, 1t

relatfonship to

might work f you like deals-with-the-devil storles.
But if you don't, forget 1t)

#esecharacterisation:  More or less non-existent.
Obvicusly, this tsn't the kind of tale

where
psychological motivation s paramount, but there aren't
any people here. They mren't even cardboard. They
simply do things baceuse I needed those things to be
don

#5tructure. The weakest t of & weak story.
The *NcGuffin®, or tuist in the tale, telegraphs fiself
n the first quarter of the story, but st the same
time there are few real clues os to what the answer
might be. This scunds like a contradiction, but 1t
fan't. To work properly, a story like this should have
several possible endings, but should functfon so that
8t the end, the reader {5 left seying "Oh, of course
to herself. Re-reading the text, she
should be sble to see why the given solution is the
only one possitble. What shouldn't happen Is thoi the
reader guesses tha answer very esrly on, and is
without doubt right. This is what happens here
largely because of the business with the smell
As4sVoice: AL Jeast the tone of the plece Is
consistent. Looking back, I think I was try: to do
It as 1f the protagonist was trylng to make a Joke of
the whole thing. {s was a mistake, as it was almost
inevitable that the twist in the tmle would be given
avey. In any case, glven the subject matter, it hardly
seems likely that the “"hero” would be joking sbout it
any

ay
#344The ending: Tries too hard o be cute. Emphasts

Is put on the wrong things, and the whole idea of the
protagonist being surprised seems unllkely.

#s84ePLUS POINTS: Very few, though I still ike me
cpening sentence. At least the plot-lmne, such as
is, 1is relatively clear. Some isolated bits of
description and incident are not too bad.

To finish off, I uould like to point out that I
regard this story as "dead”, and have done so for
years. ! have no plens to rewrite it, though ! may
one dey reuse the opening line. I do, however, have &
sneaky itch In my brain which tells me that there may
be some merit in & story which uses this ides, but
which has as its central theme the idea of someone
whose mind 1s decaying because the brain it inhabits
is rotting. Sort of "Flowars for Algernon” meets “Son
of Frankanstein”. Move over Clive Barker, I'm coming
to get you

Joking mside, the best thing about this story is
thet I now write far better than this!
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